
Where could competitors improve? / Tips for Success!
Focus on making speeches more personal through storytelling and self-
reflection rather than simply providing information. 
Manage nerves, avoid overusing gestures, vary vocal tone and pacing 
Reduce reliance on notes or phones, improve conversational delivery 

https://hosa.org/guidelines/  

JUDGE
FEEDBACK
PREPARED SPEAKING
Tips from ILC 2026 Judges 

What did competitors do well?
Competitors were passionate and confident 
Creative examples and effective research speeches that connected
personally with the audience  
Presented without relying on notes

What was the deciding “IT factor” when scoring competitors?
Impactful storytelling
Speeches that demonstrated personal reflection, audience connection, and a
clear, focused message

BE SURE TO READ AND STUDY YOUR EVENT GUIDELINES
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